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SUSTAINABILITY

We especially want to provide socially deprived people with the chance to
build up their own sustainable existence. They can then create, or at least
support, a stable local community in their respective societies based upon
reliable norms and values.

HELPING OTHERS TO HELP THEMSELVES

By purposefully establishing and supporting projects that are “helping
others to help themselves” in the target countries, we want to help create
desirable and lasting living environments within their own country.

*goals of NG Team..Nehemiah Gateway Albania is part of NG
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SOCIAL AND MEDICAL

“Giving hope and restoring dignity through
Special Needs Education, physiotherapy,
and more.”

We offer a range of nursing services to people in need and pupils of Shkolla
NEHEMIA and Amaro Tan School. In addition to the free service for our
social clients in the center in Bucimas, we also provide the same services in
their homes, to those who are unable to come to the nurse center located
on campus.

On our campus, we have trained physiotherapists assisting people with
physical injuries or disabilities to be able to adapt better, and thrive in
their lives. Sometimes, these disabilities make it difficult to come to our
office, so we provide such services through home visits.

In Albania, there is a severe shortage of services for children with
disabilities and learning differences such as Down Syndrome and autism.
At our Children’s Learning Center, we offer speech therapy, as well as
Special Needs Education free of charge to around 60 regular clients. Every
year, we have day camps in which our social workers help the children with
special needs to interact and develop their social skills.

Currently, we have soup kitchens operating in both Pogradec (Amaro
Tan) and Gjirokastér. In addition to providing food for the children in
the educational programs at these locations, we provide warm meals for
others in need.

Each year, we put together food parcels and deliver them to families in
remote villages. By including some basic staples (rice, oil, pasta, sugar,
etc.) we are able to help with the immediate needs of these families.
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SHKOLLA
NEHEMIA

SHKOLLA NEHEMIA

"Advancing educational methods and establishing
fundamental values in pupils from Kindergarten
to the 12th grade.”

Shkolla NEHEMIA offers high quality and value-based education for
children in Pogradec. Continuous improvements in Albania have enabled
Nehemiah Gateway Albania to contribute positively by educating for the
future.

The Royal Rangers program is for children of all ages. Through group
games and activities they learn and practice: protecting the nature, being
one with it, supporting and accepting each other, working in teams, and
understanding and helping people in need.

Road accidents are a daily problem in Albania due to a lack of proper
training on how to drive safely. That is why, in cooperation with Bavarian
association, Gebietsverkehrswacht Schongau e.V., we run this road safety
project for children and young people to learn the rules of the road, how to
be safe as pedestrians and drive responsibly to protect others. Not only our
own pupils receive intensive training, but also classes from public schools
in the district and remote mountain villages.

“business@school” is another highly rewarding program, it offers a
valuable opportunity for young people to foster their entrepreneurial spirit
and gain practical experience in the world of business. By developing their
own realistic business ideas, participants can learn crucial skills such as
critical thinking, problem-solving, teamwork, and innovation.

11
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SOCIAL AND MEDICAL IMPROVEMENT

Physical and psychological aid, as well as social
support, is needed in order to enable people to take
care of themselves. Nehemiah Gateway provides
social and medical assistance to individuals and
families, and humanitarian support in emergencies.

EDUCATION

Educationis the source of sustainable self-sufficiency,
and therefore, also an important foundation for
human dignity. Nehemiah Gateway invests in
education projects from preschool through masters-
level education at facilities in Albania and worldwide.

PROJECT EMPOWERMENT

Professional coaching and support enable initiatives
to grow into successful enterprises and NGOs under
the principle of help for self-help. Beyond formal
education at our schools and university, we train and
mentor future leaders and entrepreneurs, so that
they can better help others.

CORE VALUE IMPLEMENTATION

Sustainable help for self-help can be successful
only when the communication, acceptance, and
implementation of core values are ensured. All our
project work is infused with respect and compassion
for our shared humanity - no exceptions

directions of NG Team. Nehemiah Gateway Albanie
is part of NG Team. _ o

49
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Shkolla ‘

AMARO TAN

“Providing a place for children to grow and
develop in an encouraging environment,
regardless of economic means.”

Seeing the reality in Albania regarding the difficulties of providing
education for children with social problems, poor or coming from the
Roma and Egyptian communities, we offer Amaro Tan kindergarten and
school. An environment, as the name “Amaro Tan” suggests in the Roma
language - “our place”, to give these children an opportunity to get a good
education and a better future.

Amaro Tan offers programs in education and social care, and also a free
warm meal. It also offers after school classes to give the pupils practical
skills in sewing, cooking, foreign languages, and carpentry. Children also
have the opportunity to learn music to enrich their lives.

Besides having a daily school program, we offer an after-school program in
which the pupils can discover and develop their talents, as well as enrich
their lives. A few of the classes offered are sewing, cooking, languages,
wood-workshop and music.

15
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GJIROKASTER

This program began 26 years ago as a daily service for people who had
no, or very little, income. Currently, we have soup kitchens in Pogradec
(Amaro Tan) and Gjirokastér. A warm meal is served every day not only to
the children who are part of the educational program in these centers, but
also to people in need, elderly people that do not have family members
to take care of them, as well as poor and marginalized children and their
families.

By the time the academic year is over, many children are forced to spend
most of their time on the streets or at home, facing difficult family
situations. Every year Nehemiah Gateway Albania organizes summer
camps for children, where they have the opportunity to play, make new
friends, be creative in their own ways and increase their social skills. With
a variety of sports, games, educational activities, etc., children have a new
and different way to spend the summer season. These camps also offer
many sports activities and children eat a warm lunch together.

14 children from the Roma community participated in the after school
program. Every weekday we take them from near their homes to the center
where they enjoy a warm meal. After lunch, the social worker helps them
with their homework. The children are also involved in social activities and
games. We support the children with clothes, shoes, bags, school supplies,
etc.

17
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EHEMIAH
ATEWAY

HIGHER EDUCATION INSTITUTION
NEHEMIAH GATEWAY

Integrating theory and practice to equip students with
transferable skills and knowledge.

Our mission is to empower not only the people in Albania but also
internationally. For this reason, Nehemiah Gateway University was
established. Aninstitution of higher education which gives the opportunity
of pursuing higher studies, not only to local students but also to students
from Europe, Africa, Latin America, Cuba, etc. Students have the
opportunity to pursue Bachelor studies in Business and Economy, a dual
system based on the German model and also the Master of Management
with specialization in Business.

In Albania, young people have difficulty finding work because many of
them do not have the proper education and orientation. For this reason,
we provide intensive German language courses. In this way, they create
independence and sustainability for their lives and have a better future.
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

SUPPORT AND REVENUE LEK EUR
Donations 1,691,095 16,106
Donors 113,530,822 1,081,246
Service Income 79,389,857 756,094
Donated Items Income 1,085,702 10,340
Donated Service Income 22,285,094 212,239
TOTAL SUPPORT AND REVENUE 217,982,570 2,076,024
EXPENSE

Marketing 126,750 1,207
Operative Expense 68,873,960 655,942
IT & Communication 829,792 7,903
Personnel 142,494,671 1,357,092
Donated Items Expense 1,034,242 9,850
Donated Service Income 22,285,094 212,239
TOTAL EXPENSE 235,644,509 2,244,233
OTHER REVENUE AND EXPENSE

OTHER REVENUE

Other Income 18,834,752 179,379
TOTAL OTHER REVENUE 18,834,752 179,379
OTHER EXPENSE

Other Expense 1,172,813 11,170
TOTAL OTHER EXPENSE 1,172,813 11,170
TOTAL NET OTHER INCOME 17,661,939 168,209
NET INCOME 0 0

STATEMENT OF FINANCIAL POSITION

AS OF 31 DECEMBER 2023

ASSETS LEK EUR

Current Assets

Cash Bank 980,466 9,338

Cash on Hand 2,248,763 21,417
Accounts Receivable 6,154,518 58,614

Total Current Assets 9,383,747 89,369
Fixed Assets

Land 181,376,339 1,727,394
Land Improvement Bugimas 63,933,503 608,891
Less Accumulated Depreciation -22,028,283 -209,793
Tools and Machinery 7,407,864 70,551
Less: Accumulated Depreciation -6,239,327 -59,422
Equipment 15,615,784 148,722
Less: Accumulated Depreciation -10,870,931 -103,533
Automobiles 24,184,513 230,329
Less: Accumulated Depreciation -20,252,692 -192,883
Buildings 658,540,852 6,271,818
Less: Accumulated Depreciation -394,078,742 -3,753,131
Furniture and Fixtures 4,585,744 43,674
Less: Accumulated Depreciation -2,448,983 -23,324
Library 6,208,484 59,128
Less: Accumulated Depreciation -4,869,294 -46,374
Total Fixed Assets 501,064,831 4,772,046

TOTAL ASSETS 510,448,578 4,861,415

LIABILITIES AND NET ASSETS

LIABILITIES
Insurance Payable 3,982,885 37,932
Other Tax Payable 5,076,730 48,350
Accounts Payable 36,400 347
Loan

TOTAL LIABILITIES 9,096,015 86,629

NET ASSETS

Total Fund Balance 501,352,563 4,774,786

Net Income 0 0

TOTAL NET ASSETS 501,352,563 4,774,786

TOTAL NET ASSETS AND LIABILITIES 510,448,578 4,861,415







Nehemiah Gateway Albania

Rr. Nehemia

7304 Bucimas, Albania
T+355 83 600404
F+355 83 600405

office-al@ng.team

www.nehemiah-gateway.al



