








PROJECT EMPOWERMENT

NEHEMIAH GATEWAY
FORUM

The Nehemiah Gateway Forum is designed to be a
platform of the Nehemiah Gateway Group for infor-
mation exchange and discussions on relevant and

important topics of today’s life.

It is a place to learn, to share and to develop. It is an
open platform where contributions are not assessed
or censored and do not neccessarily reflect the views,

opinions or positions of Nehemiah Gateway.

The goal is to emphasize the importance of values in
every level of social life and to present practical ways of

implementation.

In Albania, altogether seven meetings took place

in 2016, among them an event with the renowned

Albanian writer Ismail Kadare and lectures and discus-

sions with people in positions of responsibility from

Albania and Germany on the following topics:

e The Transition of Albania - A Journey Without End -
Economic Forum

Diplomacy in the Course of Euro-Atlantic Develop-
ments

¢ Rule of Law and Fundamental Rights - the German
and Albanian Approach Within the European
Framework

e Urban and Territory Planning

School and it’s Challenges in the 21st Century

Several meetings took place in Berlin, among them
an open forum with the Albanian President, the
Ambassador of the Republic of South Sudan and
students of Nehemiah Gateway University.

BACK IN UGANDA

Geoffrey Nsamba was part of the first group of inter-
national students at Nehemiah Gateway University in
Albania. In January 2016 he graduated as a Bachelor
in Economy and Businesses and returned to his
country - very well equipped with academic and
practical knowledge.

He comes from a rural area in Central Uganda. As
a child he received support by the aid organisation
African Children Mission (ACM). Now he wants to give
back some of this support. He committed to work for
two years in their social projects. His excellent educa-
tion gives him the chance to work professionally and to

give positive impulses.

However, Geoffrey has further plans. He’s dreaming
of his own business, not only to make a living for
himself and his family, but also to create workplaces in

the course of time, supporting families in need.

Nehemiah Gateway granted a start-up loan that
helped him to register his own business, to purchase a
plot of land and to build three simple buildings. Only
45 minutes from the capital Kampala he opened his
own chicken farm! From 2017 the first batch of poul-
try will be raised. His mother takes care of the chicken
as long as he is busy with his organization ACM.
Geoffrey is looking forward to the first income, having
even bigger goals than to pay back his start-up loan in
time: he is dreaming of enlarging his business and to

start with pig-farming soon.
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PROJECT EMPOWERMENT

PROJECT EMPOWERMENT
AT NEHEMIAH GATEWAY

Project Empowerment aims to give indiviuals, and also
organizations, the chance to secure their livelihoods
and to become economically independent - an effec-

tive way to combat migration.

Over the years, 14 small businesses and organizations
have been set up in Albania. This model will be
optimized and expanded by granting support for

graduates of Nehemiah Gateway University.

VANESSA SECONDARY SCHOOL
(TEHILA FOUNDATION), MBEYA,
TANZANIA

From 2013 to 2016 Nehemiah Gateway supported
Tehila Foundation’s Vanessa Secondary School in
Mbeya, helping to secure its survival. About 300
students attend the school, among them many

orphans who need special support.

By means of a support and reorganization program
the school was given the opportunity to eliminate
debts and to generate income. This was achieved, e.g.,
by the repayment of loans, support for the farming
project, minor construction projects and the provision
of further financial assistance with the goal to increase
revenue. An electronic bookkeeping system with
reporting function has been installed. The school’s
leadership and staff also profited from consultation

and coaching.

WORK & STUDY
AND SCHOLARSHIPS

Through N.G. scholarships young people from vul-
nerable groups in different countries, continents and
cultures receive support. Thus, mutual acceptance
and economic independence through business start-
ups are encouraged, inhibiting reasons for flight and
fostering peace.

In the framework of their work-integrated dual studies,
national and international students are working at
Nehemiah Gateway or at partner firms or organiza-
tions during their practical terms. They acquire skills
in management and administration. International stu-
dents return to their countries at least once a year and
have the chance to work at their sending institution or
company, thus laying the foundation for their future
career. Participants at the Work & Study Program are
students with a perspective for N.G. They have the
potential to become future leaders for Nehemiah Gate-

way, especially also for international N.G. projects.

RE-INTEGRATION

In 2016 a huge wave of refugees rolled over Germany,
among them many people from Albania. Without

prospect to gain residence rights, they have to return.

Nehemiah Gateway became a point of contact for
many repatriates and their supporters. They received
assistance like translation, advice, dealing with author-
ities and even finding accommodation and jobs. Ama-
ro Tan Project in Pogradec welcomed 11 families and
put 17 children to school.

BACHELOR GRADUATES 2016 -
NEXT STEPS

In January 2016 eight Bachelor students graduated
successfully and have taken the first steps in their pro-
fessional life. Five graduates returned to their countries
in Africa and are now receiving support by Nehemiah
Gateway’s Project Empowerment. They receive help
with their first steps into independence, including as-
sistance with realistic business planning, coaching and

mentoring as well as small loans for start-up initiatives.

Joshua Luyonza (Uganda):

“Currently I'm working with the organization Corner-
stone as a Personal Assistant to the Director, alsoI’'mina
strong partnership with Spear Motors and I am the

contact person for Nehemiah Gateway in Uganda.“

Denis Topalli (Albania):
“I'm working in our own family business here in

Pogradec, Albania.“

Geoffrey Nsamba (Uganda):
“I'm working with African Children Mission and

started my own poultry project.”

Ornela Corbaxhi (Albanial):
“My degree opened doors for a job as Online/Digital
Marketing Manager at Mix Real Estate in Dubai/UAE.“

Musana Ahamada (Uganda):
“Presently I'm working as a senior accountant and
administrator for an NGO and I'm about to open my

own small business, an internet cafe.“

Eduart Gjona (Albania/Greece):
“I have to do military service in Greece, therefore my
professional plans are on hold for the moment.“

Lokolo Martin (South Sudan):

“Due to armed conflicts I was forced to leave my
country and I'm trying to settle the family across
the border in Uganda. I have recently developed and
started a small business here in Uganda: Kenyi & Sons

Transport Services.“

Doka Cosmas (South Sudan):

“l am in Uganda after fleeing my home country,
but not yet fully settled. In spite of many problems I
managed to open a small business, “Arise Gateway*,
in one of the refugee camps, selling manufactured
food items. However, it’s not my full-time job and I am
currently searching for job opportunities.”
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SERVICE & MORE

FUTURE PLANS: ,my N.G

GUEST HOUSE
IN ALBANIA

Our numerous projects in Albania attract many guests
who need accommodation, among them guest lectur-
ers and many volunteers. In a modern guest house, on
the Bu¢imas campus, 12 guest rooms and apartments
leave nothing to be desired in terms of comfort. School
and event buildings are multi-functionally equipped,
youth groups and other organizations love to use them
for their summer camps. We counted 1.740 overnights
in 2016.

Another building in the mountain village of Peshkepi
is at the disposal of those who like to enjoy a rustic
surrounding and breath-taking nature without com-
promise to personal comfort. In 2016 altogether 375
overnight stays were registered.

Hospitality projects and camps are also education ini-
tiatives, and complement the internship requirements

for study programs offered by N.G. University.

Additionally, there are apartments/dormitories for
up to 16 students.

FACILITIES FOR
SEMINARS IN GERMANY

Attractive facilities for seminars and meetings are
at the disposal of NGOs and partners at Nehemiah
Gateway’s premises in Nuremberg and Berlin.

In Nuremberg “N.G. Forum” was set up in 2016. It can
be used as a seminar centre and has room for groups of
up to 85 people. A kitchen and dining room are also

available.

The office in Berlin, located in the heart of the
German capital, is a popular place for events. A big
room is suitable for meetings with up to 60 people, of-
fice space can be used by organizations on request. 15
events took place in 2016 with altogether 650 visitors.

At Nehemiah Gateway all signs point to growth.
Our strategy for the years to come is to develop our
work in Albania into an integral education and train-
ing facility which will serve as a model for new initia-
tives at different locations. From the very beginning,
these initially small projects will include, as a nucleus,
all four building blocks of Nehemiah Gateway’s strate-
gy: Social and Medical Improvement, Education, Core

Value Implementation and Project Empowerment.

The name for these new initiatives: “my N.G.”

An extensive handbook will help founders of new “my
N.G.s” to implement proven concepts from Albania
in their own project. In order to ensure continuous
growth, creativity and ideas as well as financial means

are needed.

During the initial phase, existing N.G. projects and
local centers in Albania will be developed into fully-
fledged “my N.G.s”, and new “my N.G.s” are planned
in neighboring South-East-European countries. We
believe that the concept will also work well in Africa.
We are contemplating developing a recently start-
ed refugee project in Uganda (2017) into a “my N.G.”
initiative with the help of students and graduates of
Nehemiah Gateway University.

Noteveryone whois excited about the ideas behind Ne-
hemiah Gateway’s strategy must also become a part of
Nehemiah Gateway Group. N.G. loves to put insights
from its rich pool of experience at the disposal of part-
ners and encourages them to think and work with an
integral approach in the spirit of Nehemiah Gateway'’s
basic concept.

The support of experts, mentors and helpers from
different areas of life is vital for these plans, and we
plan to expand and strengthen the big network of
friends and supporters behind Nehemiah Gateway.
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FINANCIAL REPORT

FINANCES AT
NEHEMIAH GATEWAY

A new member of Nehemiah Gateway Group secured
a degree of financial independence in 2009. The
Nehemiah Gateway Services gGmbH (non-profit
private limited company) is investing income from its
own asset management into the overall work of the
Nehemiah  Gateway Group. In combination
with income from other statutory activities,
like tuition fees, where affordable for the families, we
are able to cover all of our administrative costs and to
support many more scholarships and aid projects.
Therefore, we can ensure that 100% of every private
donation will be used for the designated project, with-
out any deduction for administrative expenses.

LEGAL STATUS:
GEMEINNUTZIGE GMBH (gGMBH)

“gemeinniitzige GmbH” means a non-profit private
limited company, organized according to the applica-
ble German law. It has a non-profit status, because the
profits it generates are invested solely for the achieve-
ment of the company’s non-profit goals. The non-profit
limited company is exempt from corporate and

business tax.

Due to Nehemiah Gateway’s non-profit status, every
donation is tax-deducible in Germany, Albania and the
USA; contribution receipts are mailed automatically at
the beginning of each calendar year if the donor’s ad-

dress is known.

FINANCIAL STATEMENTS

Nehemiah Gateway gGmbH in Nuremberg functions
as the operational headquarters for all the members of
Nehemiah Gateway Group. Its financial statements for
the year 2016 are presented on the following pages.

We want to increase efficiency and optimize admin-
istration within Nehemiah Gateway Group, therefore
N.G. gGmbH (headquarters) completes essential ad-
ministrative tasks for N.G. Services, N.G. Albania, N.G.
University and N.G. USA.

Nehemiah Gateway gGmbH’s annual financial state-
ments are published online in the German Federal
Gazette “Bundesanzeiger” (www.bundesanzeiger.de).

SUPPORT FOR
PROJECTS 2016

® N.G. Albania

® N.G. University

Africa
® N.G.USA
® South East Europe

@ Latin America
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STATEMENT OF FINANCIAL POSITIONS
AS OF 31TH DECEMBER 2016

ASSETS LIABILITIES AND SHAREHOLDERS EQUITY
A. FIXED ASSETS A. SHAREHOLDERS EQUITY
I. Intangible assets I. Contributed Capital 30.000,00€
Concessions, Trademarks and II. Netincome carried forward 270.200,75 €
Similar Rights and Assets 1.253,00 € lIl. Change in Netf Assets 49.332,76 €
1. Tangible assets
Property, Plant and Equipment 189.893,00 € B. RESERVES AND ACCRUED LIABILITIES
I1l. Financial assets Other reserves 26.328,00 €
1. Interest (or Shares) in Affiliated Organizations 0,00€
2. long-Term Associate Loans Receivable 43911,38 €
C. LIABILITIES
B. CURRENT ASSETS 1. Lliabilities due to banks 8,74 €
2. Trade accounts payable 17.805,76 €
I. Accounts receivable and other assets 3. Liobilities due to affiliated companies 32.647,00 €
1. Accounts Receivable 205,79 € 4. Other Liabilities 8.04924 €
2. Other Current Assets 37.59706 €
Il. Cash and Cash Equivalents 117.536,64 €
C. PREPAID EXPENSE 4397538 €
TOTAL LIABILITIES AND NET ASSETS 434.372,25 € 434.372,25 €

STATEMENT OF ACTIVITIES FOR
THE YEAR ENDING ON 31.12.2016

INCOME

Donation
Donations from Affiliated Organizations
In-Kind Donations

Other income

170.304,88 €
2.420.000,00 €
1713414 €
6.88793 €

Total Income

2.614.326,95€

EXPENSES

Wages and salaries incl. health and social insurance
- for program Operating Expenses
- for Services to Affiliated Organizations

Depreciation

Operating expenses

- for Program Operating Expenses

Interest

838.751,07 €
538.792,69 €
42.502,21 €
50.22693 €

1.676.016,19 €
1.165.858,00 €

0,00€

Total Expenses

2.564.994,19 €

Income before tax

49.332,76 €

NET INCOME

49.332,76 €
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NEHEMIAH INTERNATIONAL
GATEWAY AID ORGANIZATION

NEHEMIAH GATEWAY Register entry:

gemeinniitzige GmbH Registered office Niirnberg, Register Court Niirnberg,
Kontumazgarten 3 HRB 27050

D-90429 Nuremberg USt-IdNr: DE 275445826

Germany

All photos in this brochure are authentic and

T +49 911 60009960 show our own projects. Pictures on pages 3 and 30
F +49 911 60009969 by courtesy of Jutta Benzenberg
office@nehemiah-gateway.org Nehemiah Gateway gGmbH
www.nehemiah-gateway.org IBAN: DE66 7605 0101 0011 0409 38
facebook.com/NehemiahGateway BIC/SWIFT: SSKNDE77

Due to Nehemiah Gateway’s non-profit status,
financial contributions are tax-deductible in
Germany, Albania and the USA and will be used

100% for the designated projects without any

deduction for administrative expenses.

Copyright: 2017 Nehemiah Gateway gGmbH



